LEAN HOSPITAL STRATEGY ROADMAP

A 5-day, hands-on training
workshop for VPs, Directors
and Managers. Topics include
Kaizen, 7S, standard work, and
Value stream Mapping;

A Lean Hospital embraces a
participative model of continuous
improvement. All Lean Hospital
employees must be trained to be a
part of this culture.

An initial 5-day assessment of current
hospital operations, including future vision
and level of process improvement maturity.
Includes analysis of potential benefits.

Train Leadership Team in the
principles of Hoshin Kanri
(Strategic Management) and
formalize internal process. Use A3-
X chart and Team Charter forms
for all Master Plans.
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The Lean Hospital Master Plan
includes a definition of resources

department to identify
opporturlities for
improverpent. Create a unit-
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Formalize the process of
soliciting) receiving,
evaluating, and
implemehting process
improverhent suggestions
for the entire hospital.
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Establish lean performance metrics
and method for reporting, analysis,
and follow-up. CONDUCT

SUSTAINED PILOT PROJECTS
PERFORMANCE
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Select highly visible area
for proof of concept and
buy-in. Follow Kaizen
methodology to achieve
results in less than 5 days.
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IMPLEMENT KAIZEN

)
CONDUCT INITIAL
KAIZEN EVENTS

Roll-out unit and department
process improvement
activities per the Lean
Hospital Master Plan.

SUGGESTION SYSTEM
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Certify all future Kaizen
leaders through
completion of actual
15 PERFORM 14 IMPLEMENT projects and final exam.
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KAIZEN LEADER
CERTIFICATION

Conduct a comprehensive, lean-
focused audit, with the objective
of obtaining certification as a
Lean Hospital.

Each team leader will present the status
of completed Kaizen projects to show
results and sustained performance.

Organize unit-based councils as
the forum for continuous
process improvement projects.

Transfer knowledge of how to
effectively conduct Kaizen
events internally.



